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ANNEXURE A: PERFORMANCE PLAN FOR SECTION 57 MANAGERS
The following midyear management review on Key Result Areas (KRA), Core Management Criteria (CMC) and Core Occupational Competencies
(COC) agreed to in each manager performance agreement has to be completed.
The annual performance appraisal involves the assessment of the achievement of results of the KRA's, CMC's and COC'’s in accordance with the five-point
scale of (1-5).

| RATING | DEFINITION OF SCORE
5 Outstanding performance

Performance significantly above expectation
Fully effective

Performance not fully satisfactory

= N W A

' Unacceptable performance

DETAILS OF THE MANAGER UNDER REVIEW

Period Under Review 202212023

Surname Mkatu

Name Mthethunzima Mathew

Municipality Harry Gwala District Municipality

Department Finance

Race African

Gender Male

Employee Number 388 _
Page 1 of 13
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Date Of Appointment

Salary Package
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1. MANAGERS OPERATIONAL PLAN FOR THE YEAR UNDER REVIEW

MUNICIPAL FINANCIAL VIABILITY 70%

Objective Strategy Measurabl | KPI UNIT OF QUARTE QUARTE MID-YEAR QUARTE | QUARTE | 2022- | Actual Milestones/Commen | Own
e Ouiput MEASURE (R1° R2 TARGET R3 RS 2023 | Achievemen | ts Ratin | by the by the
{Combinatio Annua |t g {1- Municipa | Panel
nofQL & 1
7 Q2) Target
Toensure | Enforce Total Percentag | percentag | 60% 60% 60% 60% 60% 60%
improved | creditcontrol | amount eof e
revenue and debt collected Collection
collection management | from from the |
_ policy customers | billed _
_ per month | consumers
|
| Toensure | Enforcethe | Updated Number of | Number 3000 3000 3000 3000 3000 3000
updated indigent indigent exdsting
| and management | register household
reliable policy s with
| indigent aceess to
_ debtor free basic
informatio services in |
_ terms of
the
| | pond
| 1 | register |
To ensure | Enforce the _ Approved | Datein Date 0 0 0 0 30-un- | 30- |
| updated indigent Indigent which 23 Jun:
| and management | register indigent 23 _
reliable policy register Is |
indigent | approved
debtor by Coundil
informatio _ _
'n




Objective | Strategy Measurabl | KPI UNIT OF QUARTE | QUARTE | MID-YEAR | QUARTE | QUARTE | 2022- | Actual Milestones/Commen | Own | Rating Rating
e Outpat MEASURE | R1" R2 TARGET R3 R4 2023 | Achlevemen | t= Ratn | byth by th
{Combinatio Amnua |t g{1- Municipa | Panel
nofQlL& i 5} | Membe
] Q2) _, Target Manager | r(1-5)
| Toensure | Updatethe | Updated Number of | Number 12000 12000 12000 12000 12000 12000 | |
updated consumer data consumers
and database added to
refiable database
debtor
Informatio
n |
Toensure | Coordinate | Budget Date in Date 0 0 0 0 31-May- | 31-
compliance | the budget approved | which the 23 May-
with the preparation in 202372024 | 23
MFMA and | process in complianc | final
Improve line with e with budget
budgeting | approved MFMA was
reporting schedule of approved
processes | key by Council
| deadlines | . i | = i | _ il - —
To ensure Prepare Interim Date in Date 0 _ 0 0 31-Mar- 0 31- [
the | monthly Finandlal which the 23 Mar-
municipalit control Statement | Interim 23
Y prepares accoumt s (IF5) Finandal
GRAP recondliation | submitted | Statement
compliant stoensure | to Intemal | sare
annual refiable Auditors submitted
finandial financial to Intemal
statements | information Audit
for the isreported |
year throughout
ending the year
June 2020 |
and submit _
to the
Auditor
General on
tme | | SS—_— : [ | | |
To ensure Prepare Annual Date In Date 31-Aug- O 31-Aug- | 0 0 | 31-
the monthly Finandial which AFS 22 Aug-
munidpalit control | Statement | are . 22
¥ prepares account s {(AFS) submitbed
GRAP recondfiation | submitted | to the
compliant stoensure | ontime Auditor _
annual reliable General
financial finandial |

statements | information |




Obfective | Stiategy | Measurabl | KPI UNITOF | QUARTE | QUARTE | MID-YEAR | QUARTE | QUARTE | 2022- | Actual Milestones/Commen Rating | Rating
s

Own
& Output MEASURE | R1® R2 TARGET R3 R4 2023 | Achlevemen Ratin | bythe by the
{Combinatic Amua |t g(1- | Municipa | Panel
nofQl & | 5) 1 Membe
I L Q2) Target Manager | r(1-5) |
for the Is reported _ [ _
year throughout _ _
ending the year [
June 2020
and submit
to the
Auditor
General on
¥ time | 3 = 1 H — § !
Toensure | update fixed | Updated Date in Date 31-Aug- 0 31-Aug-22 0 0 31 |
updated asset register | fixed asset | which 22 | Aug-
fixed asset | registe fixed asset 22
register register
was
updated _




2. PERFORMANCE ASSESSMENT RATING

The assessment rating calculator will be used to add the scores and calculate a final KRA score (80%) and a final CMC & COC’s score (20%)

The tables below should be completed by the summarized total of each panel member (NOTE: Weight should be taken from the signed performance

agreement for the year under review)

KPA Weight Rating Score

1. Basic Service Delivery 10

2. Municipal Institutional Development and Transformation 5

3. Local Economic Development o _J
4. Municipal Financlal Viability and Management 70
| 5. Good Governance and Public Participation 5

6. Cross Cutting 5

Total 100%

X 80% Y

Page 6 of 13

A
ML



3. EVALUATION ON THE LEADERSHIP COMPETENCIES

Every section 57 managers should be assessed against all those CMC's that are applicable to her/his job. Compulsory CMC's for Managers are highlighted
below: (NOTE: Weight should be taken from the signed performance agreement for the year under review)

LEADERSHIP COMPETENCIES N e DTN CORMEN .m<o,“wﬂ_wmmnmdé vEmMm“ﬂMHMmz

1.Strategic Direction & Leadership 20

2. People Management 20 N
3. Programme & Project Management 20

' 4.Financial Management 10 |
5.Change Leadership 10 _
6. Governance Leadership 20

TOTAL 100%

Page 7 of 13
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4, EVALUATION ON THE CORE COMPETENCY

Every section 57 Manager should be assessed against all those CMC's that are applicable to her/his job.

(NOTE: Weight should be taken from the signed performance agreement for the year under review)

WEIGHT MILESTONES/ OWN RATING RATING BY PANEL
CORE COMPETENCY
%o COMMENTS (BY MANAGER) (1-5) MEMBER (1-5)
"1.Moral Competencies 20
2. Planning & Organizing 20
3. Analysis & Innovation 10 1
4.Knowledge and Information Management 20

5. Communication 10
'6. Results and Quality focus 20
TOTAL 100%

Page 8 of 13
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= (A) (B) % OF (A X B)
SUB-TOTAL ASSESSMENT TOTAL SCORE
KRA (Key Result Area) 80%
CC (Conduct Criteria) 20%
(C) FINAL SCORE

FINAL SCORE IN PERCENTAGE (C / 5 X 100)

%o

-

SIGNED AT \W.O0  onTHEIS DAY OF X . 2022
= . :

\\\\ : Ceg—e—t

7
THE aczﬁa\»_._i
Harry Gwala District Acting Municipal Manager

AS WITNESSES:
/)

SIGNED AT_\foce ONTHE! € DAYOF sl g 2022
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NA NN
NE 2




...h L _”_‘ WPT e

The Chief Financial Officer (Financial Services)

AS WITNESSES:

Page 10 of 13



COMMENTS TO THE EVALUATION PANEL

The Municipal Manager must alert the evaluation panel to specific areas of the Section 57 Manager’s performance in terms of the performance agreement,
which in the Municipal Managers opinion illustrate performance not fully satisfactory or performance significantly above expectations and
outstanding.

A brief explanation must be provided by the Municipal Manager for his/her assessment of each identified area.

R.L\ww,, bt

SECTION 57 MANAGER'S SIGNATURE MUNICIPAL MANAGER'S SIGNATURE
DATE: DATE:

Page 11 of 13



5. PERSONAL DEVELOPMENT PLAN

Action (How And

Performance Review For PDP

Area To Be Developed = Target Date .
Provided By Whom) - Actions To Overcome
Progress Barriers Barrlers
None Shortage of
| GRAP Training Attend training December 2022 funds
_ None Shortage of
Advanced Excel Spreadsheet Attend training December 2022 funds

Page 120f 13
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN:

| agree with the objectives as set out In the above Performance and
Development
Plan and undertake to achieve the objectives as agreed on.

VBt

SIGNATURE: (name of

jobholder} Date:

[T undertake to support ___(name of Jobholder) with the achievement

of the above Performance and Development Plan

SIGNATURE: (name of

__ supervisor) Date:

— n— — ——
FEEDBACK ON INFORMAL QUARTERLY REVIEW:
FEEDBACK FROM SUPERVISOR:
Signature of Supervisor Signature of Jobholder
Date: Date:
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